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Here’s what one Physician Assistant from our first cohort shared:

The PELI APP leadership course has been one of the most important things | have undertaken since assuming a
leadership role. The confidence | have gained from my interactions with & coaching from Hanley faculty as well as
guest lecturers have helped me further develop my professional role & contribute to the growth of the organization.
I have been able to launch two new programs within Inland, one of which is now going forward to a regional level.
In addition to my growing confidence, | have gained a new understanding of how others perceive issues & how
personalities shape all our interactions, which has been tremendously helpful both professionally & personally.
Lastly, it was gratifying to be in a room of APPs, finding we all faced many of the same problems, & being able to
give & receive feedback from others in similar circumstances.

We are delighted to announce that enroliment is now underway for the Daniel Hanley Center for Health Leadership's
SECOND COHORT of our Provider Executive Leadership Institute (PELI) specifically for Advanced Practice Professionals.

The role of Advanced Practice Professionals in the delivery of healthcare services has never been more important. APPs are
a vital and precious resource in every corner of our state and their integral inclusion in care teams requires them to pull
upon leadership and management skills often not covered in their training.

The Hanley Center has heard loud and clear the desire and need for a leadership development course specifically for APPs
across Maine. We have tailored our well-respected physician PELI Foundational Course to suit the leadership development
challenges that Advanced Practice Professionals face. Participants will gain knowledge, skills, and tools in the following core
competency areas, empowering them to lead and transform our healthcare delivery system.

e Systems awareness

e Strategic focus

e Management/business skills

e Self-awareness

e Interpersonal skills

e Healthcare trends

e Teamwork and collaboration

The Course consists of six two-evening sessions (3 hours each) and four 90-minute intersessions taking place over one year.
The two-evening sessions take place on consecutive evenings once every other month, with the intersessions scheduled on
the off-months. Executive Coaching with the faculty who is a certified executive coach is available as part of the course.



Course Location:
100 Foden Road, Suite W-200: Conference Room F (same building as Chest Medicine Associates)
South Portland, ME 04106

Course Calendar:
Sessions 1 — 6, Mondays and Tuesdays: 6:00 pm-9:00 pm (in person)
Intersession Learning Seminars (ILS), Mondays: 6:00 pm-7:30 pm (virtual)

Dinner will be served at 5:30 pm on each night.

Session 1: November 18 & 19, 2019
ILS 1: December 16, 2019

Session 2: January 6 & 7, 2020
Session 3: February 3 & 4, 2020

ILS 2: March 9, 2020

Session 4: April 6 & 7, 2020

ILS 3: May 11, 2020

Session 5: June 1 & 2, 2020

ILS 4: July 13, 2020

Session 6: September 14 & 15, 2020
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We anticipate awarding 40 hours of Category One CME for their participation in the full program.

This activity has been planned and implemented in accordance with the accreditation requirements and policies of the
Accreditation Council for Continuing Medical Education (ACCME) through the joint providership of the Maine Medical
Education Trust and Daniel Hanley Center for Health Leadership. The Maine Medical Education Trust is accredited by the
Maine Medical Association Committee on Continuing Medical Education and Accreditation to provide continuing medical
education for physicians.

Tuition: $4,800 (including cost of shared dinners at each in-person session)

To Enroll: https://www.hanleyleadership.org/leadership-courses/physician-executive-leadership-institute/peli-
foundational-course/app-enrollment/

FMI: Please contact Judiann Smith, Executive Director at judiannsmith@hanleyleadership.org (207-615-6253) or Kathy
Vezina, Associate Executive Director at kathrynvezina@hanleyleadership.org (207-553-9854).

The Daniel Hanley Center for Health Leadership is a 501(c)3 non-profit organization. www.hanleyleadership.org
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